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Gartner Point of View - Why Replace an ERP Solution?
Typical Drivers for ERP Replacement
(PPS Situation indicated)

» ERP replacement only occurs when the existing legacy End-of-life Systems
system is beyond even extensive renovation—

Lack of Modern Technologies

When operational business risks outweigh the
benefits of maintaining the current ERP system Application Landscape Complexity
and processes

Gartner researches and tracks the typical reasons why
both commercial and government organizations replace
their ERP solutions—these are listed at right.

After initial discovery activities and
interviews, Portland Public Schools is
dealing with most of them.

@ Poor Service Quality -

ERPEAR

RGHH: EBRNREREKX

15



H¥5: —HERPRGFINL, e il & b MERPIR SO H (B 73 5%, SRR AT
PEN RARIG B0 AR, o AR SG:, BEAE PO RO R Aa T e, BB I TA) RO HERS £
R RN, RS TERAEA G FAE, IR ITA - S 4, A5 SPPSE [a] LA
Ay BUIRSS 93 0 A

ST BN SriFety 2020 | 2021 | 2022 |2023 |2024 | 2025
PAT I 5 X

[ERIESY X

1ERE 3) X

95 it X

K X

T H AN AR 5 AE R X

St 1) X

AT X X

EHRE

ARG T E HARZ — & ik 2 R BOR B At et 7B b T 3 SR AT A8 PR IE . iR A TAF
N ARIEEAE A N TS v 2 A S At RO I o 2 S R 0000 £ N 1) 3 B S itk B8 ) 7o 3% ml i DR O B
HREIRFFIZAT, 4P ANSZHE T 5 BN JIAN () 5 b, IR WS AT I () B, SR SR A T 20 1 Al
ASFEAR,  IF A OR AT BR B S Rl 2840 () B2 AR I 1

M AR R T 1 2 R TR 0 H AHIUE B T, 22 DXCRE BE 98 R JI 5 AR BE Al Bt ¥ #5171
BEATHOB AT . TRl AROR A7 Bl it i S P B B e, XSS T AR A
RAKGR G, R HERE . ZRNISE . REEERFR —THRIDR A 22 XCEHT B A BORf
5, XK T BB R E W B B LK — AN BRI AN AR B . DRIk, AROR LA BB 23
AR A 5 — A R ) AL B

EFiR

RGHH: EBRNRERNEX

16



HAw: i WA B3 2 HER RS, (R FTA HOR SR

S AT FEANTE I 2022 2023 | 2024 | 2025 2026 2027
AR A | 20214FE KU B4 X
1:1f012:1 %, BAEA{R&
Chromebook
WA R ZUT | 20190, 14 X
Pixelbook 1RA&
WA H. FH | 2021FE K, X
2 MacBook. HP
Elitebooksk
Pixelbooks
WA X | 2022EAEMEFEZIL X
A 7 BN S
Toeki N il X
(WAP) WAP I 45 b 6 5 56 3 —
o
(201215t 7% «
201715 % 2020
fiig7)
) 265 22 46k X X
A ML AN B K 5 N 46
(201215 7% FEFH— IR
20171577 2020
fiig7)
e HiE H G A HOR 13k 20
1R B il A it P
HIE
HIE RS o AR R G ——) X X

FRASE T, BR2E
ASEBEAT — IRE KT
Po BEHHIE——M
AT BT — IR

17



Hode O ST

(2020 - 2021
o il Bt 0 H

)

ENEL RGN

RIS )2 o 55 4 L

FRAE B — IR AL
BRI K 45 52 L6 5F A
— A AWIE R . A7k

DX 35K 190 4 L B 8 £ BT
—ﬁ\o

O T AR N BFASE T e — IR

Chromebox F HL

ikl

(fiiZ3 2017, fit

%:2020)

GAREBOCESY | N6 EIEA T — R B

X PEAd

Lightspeed % #il FSPE I 87 NEE SN

LN 2D T T R

T4k T N6 5 BT — 1K

B TR HE 4 *20214F, AhAITIELEAd

OPACH: BT AT | AR 7 8-94E &

AL Hr MLAE HOPACH: Fl {4
THEAL. BN
% 4aiE R
2020157 F5 ik ¥ 700 H Ky
1£2022-20234F 5 H1 &
P O R Ul H
i

= =X WA G R

{8 B 5 AT 1% BAN G G R

o AL
G 2

EHritRl

18



P 5 U BT

o  IATKAE2025f I il B3 WU H thidsin—WiiE K, EREBIRIR ML 2N 21t
R/ INBETE o

A1

o  FRATHEAE2025651 77 R BT T H rp I — Wi SK,  EEROUR B HUMAE A s A h2 LA
Shtse, UABURZ AT min i

{2 B Dy ALIT BE & . AL B A JE A (A LT B &

o FRATKAE2025f I it B U H th G IN—TE K, R E TR AL R A LA (AR 1 A%
AR R G fe LA AN Bt 6

HAREIR
P 4 P 2

HENIEE YT EWHTIT

AR 5 O R I R T R AR

B FRIRAT 00 2 A D 5| AR At AR v
PR 22 A N AR L A R

2021 - 20258 T 45 B2 AN 5L R R S 1K)
OTISp AL AT & (LA B &-E A 5 HD

19


https://www.iste.org/standards
http://emints.org/wp-content/uploads/2014/09/Classroom-Amplification-Systems-Full-Report.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/219/PPS_Vision_Final.pdf
https://www.pps.net/cms/lib/OR01913224/Centricity/Domain/265/PPS_SP_FNL_080221.pdf
https://docs.google.com/spreadsheets/d/1n1gwwqmrOeVw5iMW80a19e2AEkPLAzRWnkHIWNnbcpo/edit?usp=sharing
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